
To coach the Team 
 

 
 
How can you show your intent 
to really understand why 
something is important to the 
business? 
 
 

 
 
How can you be clearer on 
what you are missing to be 
able to deliver more value? 
 

 
 
How can you be clearer on 
what Business Owners will get 
and not get? 
 
 
 

 
How can you understand 
better how your work 
contributes to Business 
Strategies and Objectives? 
 

 
 
How can you contribute to a 
collaborative conversation 
with the Business Owners? 
 
 

 
 
How can you utilize Business 
Owners throughout the entire 
PI Planning event? 
 

 
How can you, in early stages of 
Team Breakouts, reflect and 
better understand on your 
works contribution to the 
Business? Who can help you 
with that? 
 
 

 
 
How can you increase the trust 
in your relationship with the 
Business Owner? 



To coach the Business Owners 
 

 
How can you show you intent 
to understand rather than 
pushing for more when 
reviewing PI Objectives with 
the team? 
 
 

 
 
How can understand better 
what the team is missing to be 
able to deliver more value? 
 

 
 
How can you, in conversation 
with the team, better 
understand what you will and 
will not get?  
 
 

 
How can you help the team 
understand how their work 
contributes to Business 
Strategies and Objectives? 
 

 
 
How can you contribute to a 
collaborative conversation 
with the Team? 
 
 

 
 
How can you support the 
Teams throughout the entire 
PI Planning event? 
 

 
How can you increase the trust 
in your relationship with the 
Teams? 
 
 

 
How can you make the Team 
proud of their commitment 
when reviewing their 
Objectives during PI Planning? 
 
 

 


